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The Challenge

• Slow progress towards reef WQ targets

• Need to bring about landscape scale 
change and sustainability

• Disconnect between goals and 
priorities of farmers and government 
policy and targets

• Need solutions that are relevant to 
land managers



Major Integrated 
Projects

CONTEXT

1. GBR Water Science Taskforce established in 
May 2015 to provide the QG with advice on 
how to meet long-term water quality targets. 

2. Taskforce noted that “Transformational 
change is needed over the next 5-10 years if 
the targets have any chance of being 
achieved”. 

3. Final Taskforce Report provided 10 
Recommendations, including 

4. Recommendation 8: Implement two, well 
facilitated major integrated projects (MIPS) 
in pollutant ‘hot spot’ areas to evaluate the 
most effective combination of tools to inform 
the design of future programs. 



The two Major Integrated Projects

Soil Erosion in the Bowen, Broken and 
Bogie catchments (Triple B)

Landholders Driving Change

Nutrients & pesticides in the Tully and 
Johnstone catchments

Wet Tropics MIP





Strategic priority

- To deliver enduring and sustainable land 
management within the communities of the BBB 
catchment. 

The project

- Two stage: design (6 mths) + delivery (40 mths)

- Multi-disciplinary consortium

- Sophisticated monitoring & evaluation (defensible & 
evidence based conclusions)

Improve 
reef health

viable 
farming & rural
communities

Landholders Driving 
Change



What’s different

- Local design to meet local conditions and local 
needs

- Grassroots design + flexible/tailored solutions

- Novel tools and novel mixes of tools

- Partnership (trialogue) between graziers, 
scientists and government 

- Integrative role with other initiatives

- Exploring governance reform (co-governance)

- Explicit focus on transferability and scaleability



Governance





Progress to date

 The contractual stuff - Design, Project Plan, M&E, C&E strategies complete and 
approved. Resourcing underway.

 The important stuff - Nearly 2/3 of graziers in catchment have participated;  
high levels of trust and respect between all participants.

“the scientists and government bodies, they both wanted the same 
thing as what the graziers wanted, they just like to use really big 

words to describe it”
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